
PLYMTREE PRE-SCHOOL ANNUAL GENERAL MEETING

MINUTES – 21 September 2015 at 8pm 
Rectory Oaks, Plymtree

Meeting Chaired by Rachel Diamond – Chairperson

   Present

	Rachel Diamond (Chair)
	RD
	Elizabeth Newson (charities Commission & Fees/Funding Officer)
	EN

	Christina Gunn (Secretary)
	CG
	Georgie Cole (Treasurer)
	GC

	Amy Higgs (Fundraising Officer)
	AH
	Erin Wheeler (Maintenance Officer)
	EW

	Ellie Hibberd (Policies Officer} 
	EH
	Clare Livingstone (Setting Manager)


	CL



	Sarah Hume (Website Officer)
	SH
	Rowan Pettitt                                                      
	RP

	Gemma Lindsay 
	GL
	
	

	
	
	
	
	

	Apologies
Steph Stevens


	SS


	
	

	
	
	
	

	Minute Ref
	ITEM HEADING
	ACTION BY

	PGAGM/15/01
	Minutes
The Minutes of the AGM held on Wednesday, 18th September 2014 and the reports attached thereto were AGREED and signed by RD as a correct record.
	

	PGAGM/15/02
	Matters Arising on the minutes
None raised.

	

	PGAGM/15/03
	Welcome

RD chairing meeting.

RD thanked all those attending and especially the staff for their help throughout the year and those Committee members leaving.
	

	PGAGM/15/04
	Chairperson’s Report

See attached Report read to the meeting by Rachel Diamond.  


	

	PGAGM/15/05
	 Staff Report 
CL confirmed that it had been a stable year for staffing, which had allowed flexibility and that the staff were happy. It was, however, a great loss with NM leaving but the staff remain positive.

CPD continues with staff attending courses and CL confirmed she is attending local network meetings

20 children on roll, which is the highest number ever. Increase in numbers has been helped with the closure of Clyst Hydon Preschool (Puddleducks). EN asked if it would remain at pre-school for the year, CL confirmed it should do. 

3 children gained from Puddleducks and the children have settled in well. CL confirmed good feedback from their parents, who have admired the space and resources. 

	

	PGAGM/15/06
	Treasurers Report

See attached Report read to the meeting by Georgie Cole 
GC confirmed that we should not see a deficit next year due to the increase in government funding and our fees 

CL confirmed more CPD/training required as staff did less this year and requested that committee ensure time and funding provided

CG confirmed committee need to consider one or two other person(s) to have authority to verify online bank payments/online banking

RD suggested EN. As EN already a signatory for cheques, the process may be quicker.

	EN/CG

	PGAGM/15/07
	Resignation of Committee/Election of New Committee Members

Resignations of RD as Chair, CG as Secretary, EW as H&S & Maintenance Officer, AH as Fundraising and Safeguarding Officer  

New Roles

a) Chairperson : EH proposed by RD and seconded by RP.

b) Treasurer : SS proposed by RD and seconded by CG.

H & S and Maintenance Officer – CL confirmed not required as RD confirmed PAT testing done, and CL does internal maintenance checks daily 

Safeguarding – RP confirmed she has Level 2, CL confirmed her Level 3 runs out at the end of Sept 15 but no courses running locally that she can attend. CL confirmed she will keep looking as needs to do the Early Years & Childcare option. Could possibly do a new Level 3 over a two day course.  GC confirmed if no courses by end of term, the committee would provide CL with funding to do a new Level 3. Agreed RP to take on Safeguarding role.

Policies – EH confirmed all the policies have been completed and happy to keep them updated. RP also offered to take them back if required. RP to take on Policies role 

RD asked what new committee roles CL would like to see. CL suggested Press Officer – GL offered to do role – CL proposed, RD seconded.

Committee will look into how easy it is to contact newspapers

SH confirmed she will remain on the committee to finish website 

Formal Charity Trustee to change – RD to replaced by EH

RD to inform Ofsted that she is no longer Chairperson



	CL

ALL

RD

	
	The meeting closed at 9 pm


	

	
	Date of Next AGM Meeting
TBC
	

	
	
	
	


We confirm the minutes of the AGM are a true and accurate record

SIGNED (Chair)……..………………………………………………..
DATE…………………...

SIGNED (Secretary) ………………………………………………..
DATE…………………..


